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ANNUAL MEETING
MARCH 6, 2023

The 74th Annual Meeting of Sabine Federal Credit Union was held  
on Monday, March 6th, 2023 at the VFW Hall in Orange, Texas.  
A quorum was present.  

Charlotte Foreman, Chairwoman of the Board of Directors, called the 
meeting to order and welcomed the members to the 74th Annual Meeting 
and the start of a new year. Matt Chandler delivered the invocation.

Charlotte introduced the volunteers, their spouses, and the CEO. 

Raymond Bourgeois, Secretary of the Board of Directors, presented the 
Secretary’s Report. Raymond stated that the minutes from last year’s 
meeting could be found in the 2022 Annual Report. He encouraged 
everyone to take time and read the report. There was a motion and 
a second to dispense with the reading of the minutes from last year; 
motion carried.

Charlotte stated that the Chairwoman’s Report could be found on page 
four of the 2022 Annual Report. Members can review it at their leisure. 

Kristi reported we have two individuals stepping down from the Board  
of Directors after many years of faithful service. They are George Barron 
and Charles Atkinson.

George Barron has served on the Board of Directors for 13 years  
with three of those years as treasurer. Kristi said George is a quiet and 
thoughtful man and reminds her of E.F. Hutton when he speaks. George 
is a great encourager and helped her become comfortable in board 
meetings when she first became CFO. She stated she will miss working 
with George and wishes him the very best. 

She then reported on our other honoree, Charles Atkinson who will 

transition to the honorary position of Director Emeritus. Charles began 
serving Sabine Federal Credit Union in 2002 as a member of the 
Supervisory Committee. He served as Chairman of the Supervisory 
Committee for three years and then was voted in as a Board Member 
in 2005. Charles served as a dedicated and loyal Board Member to our 
credit union for a total of 17 years; six of those years as Chairman of our 
Board of Directors. Kristi stated when she moved to senior management 
and began attending board meetings, Charlie took her under his wing and 
helped her with advice and encouragement. He has been instrumental 
in making this credit union the great institution it is. We appreciate his 
invaluable leadership and his commitment to serving Sabine FCU.

Kristi, along with Charlotte, presented George and Charles with 
plaques to commemorate their many years of faithful service to Sabine 
Federal Credit Union.

Kristi then reported that we lost Mr. Bill Hughes this year. Mr. Hughes 
was a loyal credit union member who served on the board and 
supervisory committee for several years. He passed away on January 
23rd and will be greatly missed.

The President’s Report was given by Kristi Charrier, President and 
CEO of Sabine Federal Credit Union. Kristi reported that 2022 was a 
year of growth and change for the credit union. Kenita Dougharty, our 
former CEO, and Linda Gault, the VP of Real Estate retired in 2022. 
We welcomed several new employees into our credit union family. She 
then recognized two individuals who have worked very hard to help her 
manage the credit union. They are Tina Nimitz, our COO and Kristen 
Placette, our CFO. She stated they share a vision of expanding Sabine 
FCU and making it the best financial institution.
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Kristi then reported we had our federal 
regulators in and received another clean 
report from them as well as a clean report 
from our outside auditors. The credit union’s 
assets, deposits, and loans all grew in 2022. 
All this happened while the delinquency ratio 
remained low. Sabine Credit Union is well 
capitalized and remains ready to continue 
serving your financial needs.

She then mentioned we added several new 
products and services in 2022. One of the 
biggest projects of last year was a new credit 
card program. The new program has a better 
payment system, better integration with our 
online banking platform as well as a more robust 
rewards program. On the digital side we added 
accessibility to your debit and credit cards 
into our easy-to-use mobile app.  You can now 
check your balance, pay your bills, and monitor 
your debit or credit card along with many other 
features all in one easy-to-use app. We also can 
now issue and access titles electronically in the 
State of Texas. This means there is no second-
guessing of how a vehicle is titled and makes 
the loan process much more efficient.  
We also added two new certificate terms  
to allow members to take advantage of higher 
dividend rates and invest their money in a longer 
termed instrument. We made an upgrade to 
our texting software also which enables more 
employees the ability to communicate with 
members via text. We also added a virtual loan 
officer at our Bridge City branch. 

Kristi then recognized the hard work of Sabine’s 
employees saying this group has a mix of 
veteran employees as well as new employees. 
Regardless of whether they have 30 years 
experience or just a few months, they have all 
stepped up and given their best to serve our 
members. She then stated it is a pleasure to  
lead this group of people who work together  
for a common goal. She said the employees 
made her first year as CEO so rewarding  
and she appreciates every single one of them. 

Kristi then went on to say 2023 will mark the 
credit union’s 75th anniversary and how it is 
a privilege to work for an organization with 
such a long history in our community. She 
looks forward to the celebration planned for 
later this year. In closing, she wanted all of our 
members to know how much we appreciate 
them and their trust in us. Every day we 
practice our tagline, “Where You Matter 
Most.” We are honored that you give us the 
opportunity and responsibility of being your 
financial partner and we do not take that 
responsibility lightly. 

Vergie then stepped up to give the Treasurer’s 
report stating that even though inflation 
has been the highest we’ve seen in years, 
and we are in a rising rate environment, the 
financial condition of Sabine Federal Credit 
Union remains strong and stable. The credit 
union originated over $76 million in loans 
during 2022. The consumer loan portfolio 
saw the largest growth with an increase of 
$14,393,000 or 20%. The real estate lending 
portfolio increased by $10,776,000 or 19%. 
Even with strong loan growth, our delinquency 
ratio remains low at 0.34% compared to our 
peers at 0.48%. This can be attributed to 
our thorough underwriting guidelines and 
our flexible, but compliant collections team. 
Net income for the year was $666,785. Total 
dividends paid to members in 2022 was 
$348,013. Our equity capital (net worth) ratio 
stands at 11.33% which means Sabine FCU  
is considered well-capitalized by NCUA. This 
measure represents our financial strength and 
our solid long-term performance. Sabine FCU 
is dedicated to serving you by offering the 
products and services you need to reach your 
financial goals. Thank you for allowing Sabine 
FCU to be your credit union of choice and we 
appreciate your loyalty and membership.

Charlotte then introduced Phyllis Brint, 
Supervisory Committee Chair, to give the 
Supervisory Committee report.

Phyllis reported that the Supervisory 
Committee is a team of volunteer members 
who independently monitor the operation 
of Sabine Federal Credit Union. In part, they 
review compliance with regulations and 
policies, accuracy of financial statements  
and that Directors, Officers, and Staff carry 
out their responsibilities. To accomplish this, 
the Supervisory Committee meets on  
a monthly basis to conduct reviews and audits 
according to a detailed plan. In addition, the 
Supervisory Committee utilizes the services 
of an independent accounting firm to perform 
an annual audit. Further, the NCUA also 
performs periodic examinations, including the 
activities of the Supervisory Committee. The 
Supervisory Committee is pleased to report 
that these audits have found no material 
deficiencies. The committee can also assist 
members with issues not yet resolved by 
credit union staff. Members can submit a 
written confidential report about any concern 
directly to the Supervisory Committee. Based 
upon reviews and audits, the Supervisory 
Committee is pleased to report that members’ 
assets are safe, financial statements are 
accurate and that the credit union is being 
well managed.

Charlotte then turned it over to Vergie 
Moreland, Nominating Committee Chairman, 
for the Board of Directors election results.

Vergie reported that Charlotte Foreman, 
Raymond Bourgeois, and Rebecca Johns were 
elected by acclamation to serve a three-year 
term on the Board of Directors.

Matt Chandler held the drawing of tickets 
for cash prizes. The cash winners were: $50 
– Clark Slacum and Edward Foreman; $100 – 
Sandra Bickham and Willie Ann Taylor; $200 – 
Deena Arceneaux and Darnise Henson;  
and grand prize of $300 – Darla Tolliver.

There being no further business, the meeting 
was adjourned.



COMMUNITY CONNECTION

National Bring Your 
Pet to Work Day

• WOS Homecoming Parade 

Blanket Drive with  
Court Queenship  

of Mary #2776

• Bridge City High School 
Friday Night Lights

Placed 3rd in the Bridge 
City Christmas Parade

Community Trash Off

• Best of the Best Winner LCMCISD Check Presentation 

Orange Mardi Gras Parade
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Shred It Event with the City of Pinehurst



COMMUNITY SUPPORT

$105,000 FIFTY  
ORGANIZATIONS  
& SCHOOLS

DONATED  
TO MORE THAN
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1995
Real estate lending 

department established

75 YEARS WITH SABINE FCU
1948

Chartered as DuPont 
SRW Employees FCU 
at the DuPont SRW 

plant site

1948

1987
Credit card  

program  
implemented

1995
Strickland  

office opened

1998
Home equity 

lending began

1970
First office built 

and opened  
to members
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2023

2006
Changed name to Sabine 
Federal Credit Union and 
expanded membership to 

anyone who lived, worked or 
worshiped in Orange County

2010
Membership charter 
expansion to include 
Hardin & Jefferson 

counties

2019
Bridge City  

branch opened

2013
Mobile site & mobile  

app launched

2022
Virtual lending 

service implemented 
at our Bridge City 

branch

2012
New Sabine FCU logo 
and website unveiled

2021
Membership charter 

expansion to include Jasper, 
Newton & Tyler Counties

2005
Online banking 

established

2019
InstantTeller & 
new website 

launched
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Can you share a life lesson you have learned thus far 

while working at the credit union? 

“You never know what someone is going through 

outside these walls, so always make sure you’ve  

gone the extra mile to make them smile.”

– Sydney McGraw (2 years) 

Member Service Representative

Can you share a life lesson that you have learned 

volunteering with the credit union? 

“A financial institution can make a difference in the 

community, improving the lives of young adults  

and older members alike.”

– Phyllis Brint (13 years)

Supervisory Committee Volunteer  

What is your proudest moment volunteering thus 

far at the credit union? 

“Being able to serve at Sabine FCU. The credit union 

has been a big part of both my wife’s and my life. I’m 

honored to help carry on the credit union’s mission  

to serve our community.”

– Duane Gault (1 year)

Supervisory Committee Volunteer

What were some of the changes that occurred  at the credit union while you were working? 
“The credit card program was a big undertaking for me personally but opening membership to the community had to have been the biggest change. We had to change our approach to conducting business with  non-DuPont members, yet still provide the quality  of service that made us ‘The Credit Union in Orange.’”
– Doug Allen (33 years)

Retired

What do you enjoy most about working here? 
“The relationships. All the friendships with members 
and employees that I’ve developed over the years.”

– Jessica Speck (15 years)
Member Service Representative

What did you enjoy most about the credit union? “Helping our members and making lifelong friends.”
– Sandra Godwin (35 years)

Retired

HEAR IT FROM EMPLOYEES AND VOLUNTEERS, PAST AND PRESENT.
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Can you share a life lesson you have learned thus  

far while working at the credit union? 

“We try our best to help all members and even 

nonmembers. The credit union is like a family  

that helps in any way they can.”

– Mary Carter (27 years)

Retired  

Can you share a life lesson that you have learned 

volunteering for the credit union?

“It’s quite amazing to watch and experience our 

credit union staff engage each member with 

dignity and respect, as if they were the most 

important person of the day. They truly exemplify 

our slogan, “where you matter most.”

– Vergie Moreland (13 years)

Board Director, Treasurer 

What do you enjoy most about volunteering  
for the credit union? 
“I enjoy learning about the many processes that keep transactions safe and secure. My respect for the credit union continues to grow the more I learn.”
– Rebecca Johns (2 years)

Board Director, Volunteer 

Can you share a life lesson you learned at the 

credit union? 

“Always treat others how you wish to be treated 

(The Golden Rule).”

– Dewanna Crouch (20 years)

Retired 

What do you enjoy most about working 
at the credit union? 
“The family culture and atmosphere. Feeling supported and appreciated. I feel like an employee that matters and that both our Senior Management Team and Board of Directors truly listen, support, and take care of us.”
– Derek McWilliams (1 year, 9 months)

VP of Marketing

What is your proudest moment volunteering for  the credit union? 
“To be able to introduce myself as a proud Board Member and liaison to the Supervisory Committee.”
– Richard Johnson (5 years)

Board Director and Supervisory Committee Liaison
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BOARD OF DIRECTORS

Richard Johnson David Boehme Rebecca Johns Larry Spears Jr.

Chairwoman
Charlotte Foreman

1st Vice Chairman
Matt Chandler

2nd Vice Chairman
Raymond Bourgeois

Treasurer
Vergie Moreland

Secretary
Jon Barnette
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Johnny Trahan Duane Gault Randall Branch

SUPERVISORY COMMITTEE

Chairwoman
Phyllis Brint

Board Liaison  
Richard Johnson
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SERVING

13,938  
MEMBERS

SIX 
COUNTIES

IN

75 YEARS
IN THE COMMUNITY
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CHAIRWOMAN’S REPORT
Sabine FCU celebrated 75 years serving members in 2023. The credit union also purchased 
property in Beaumont to open its first branch in Jefferson County. Looking forward to 2024, 
the credit union will continue to expand our services with products that benefit members 
and create opportunities to reach their financial goals. The board continues to be active and 
engaged with staff as well as members as we continue to grow the credit union. 

We had a good year financially in 2023. We had a clean report from our audit firm and look 
forward to having the federal examiners review the credit union in early 2024. 

In your booklet you can see how much the credit union has grown and evolved since 1948. 
Thank you for your continued support of Sabine Federal Credit Union, Where You Matter Most. 

Good things are in store for Sabine FCU in our future, and we will continue to prosper  
and grow responsibly as we look ahead to our 76th year in business.

LOOKING TOWARDS  
A BRIGHT FUTURE

Charlotte Foreman  
Chairwoman
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PRESIDENT’S REPORT
I am pleased to report that Sabine Federal Credit Union had a productive year in 2023. We were able to 
expand our mobile banking app to provide members with the ability to control their debit or credit cards 
within the app. MasterCard rewards members can now use their reward points on Amazon. We also added 
a new program where employees donate a portion of their paycheck with the proceeds going to local 
organizations like Stable Spirit, Meals on Wheels, the Anayat House, etc. We also expanded our financial 
education initiative to several school districts including Bridge City, Kirbyville, Vidor, and West Orange Stark. 

We celebrated being in business for 75 years in 2023. We handed out $75 Visa gift cards to random 
members as one way to celebrate. It is an honor and a privilege to be associated with a business that has 
served its members and its community for so long. We honor those who founded the credit union back in 
1948. We have our eyes to the future as we build on the solid foundation built by those who came before us. 

We will soon be expanding to serve our members better. A full-service branch in Beaumont will open this 
spring. We look forward to serving current members as well as offering our service to those in that area. 

While the financial landscape continues to shift and remains uncertain, Sabine FCU remains stable and 
secure. We are here to serve our members and to make their financial dreams a reality. 

On behalf of the entire Sabine Federal Credit Union team, thank you for your support. We are your credit 
union, here to serve you. As member-owners, you are integral to our credit union family, and we are 
sincerely grateful that you have chosen Sabine Federal Credit Union as your financial partner.

Kristi Charrier 
 President & CEO

THANKFUL FOR THE
PRIVILEGE TO SERVE YOU.
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INDEPENDENT

MONITOR

REGULATIONS
& COMPLIANCE REVIEW

MANAGEMENT
CREDIT UNION

REVIEW
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SUPERVISORY COMMITTEE REPORT
The Supervisory Committee is a team of volunteer members who independently monitor the operation 
of Sabine Federal Credit Union. In part, we review compliance with regulations and policies, accuracy of 
financial statements and that Directors, Officers and Staff carry out their responsibilities. 

To accomplish this, the Supervisory Committee meets on a monthly basis to conduct reviews and audits 
according to a detailed plan. In addition, the Supervisory Committee utilizes the services of an  
independent accounting firm to perform an annual audit. Further the NCUA also performs periodic  
examinations, including the activities of the Supervisory Committee. We are pleased to report that  
these audits have found no material deficiencies. 

The committee can also assist members with issues not yet resolved by the credit union staff. Members can 
submit a written confidential report about any concern directly to the Supervisory Committee postal address: 

Sabine Federal Credit Union Supervisory Committee 

P. O. Box 1382 

Orange, Texas 77631

Based upon reviews and audits, the Supervisory Committee is pleased to report that members assets  
are safe, financial statements are accurate and that the credit union is being well managed. 

FOCUSING ON SECURITY
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TREASURER’S REPORT
Sabine FCU proved its resiliency throughout 2023 as inflation and interest rates remained 
high. We ended the year with net income at $412,718.05. 

The credit union originated over $54 million in loans during 2023 which was a slow year 
compared to 2022, but we did see growth in our real estate portfolio despite the decrease 
in loan origination. The real estate lending portfolio increased by $2,846,159.30 or 4.3%. 
Even with the recent layoffs in our area and the overall decline in consumer spending, our 
delinquency ratio remains low at 0.37% compared to our peer at 0.61%. This can be attributed 
to our thorough underwriting guidelines and our flexible, but compliant collections team. 

Total dividends paid out to members in 2023 was $1,041,173.96. Our equity capital (net 
worth) ratio stands at 12.14% which means Sabine FCU is considered well capitalized by 
NCUA. This measure represents our financial strength and our solid long-term performance. 

Sabine FCU is dedicated to serving you by offering the products and services at any stage 
 of life to reach your financial goals. Thank you for allowing Sabine FCU to be your credit 
union of choice and we appreciate your loyalty and membership. 

GAINING STRENGTH
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$1,041,173
TOTAL DIVIDENDS TO MEMBERS

$2,846,159
INCREASE IN REAL 

 ESTATE PORTFOLIO

12.14%
NET WORTH

$54 MILLION
LOANS ORIGINATED IN 2023

OVER
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Early in 2024 Sabine will join the 
Beaumont community, with a new 
branch at 8255 Gladys Avenue.



From the original paperwork—and headline—that mark the founding of our institution in 1948, 
to a group photo of our board in 1971, we find it meaningful to look back on where we’ve come 
from. It’s especially gratifying to see continuity over the decades: faces from Annual meetings 
past remind us of how important it is to uphold our traditions for our members and employees. 

Fast forward to today, and we look forward to opening our new Beaumont branch at 8255 
Gladys Avenue. We’re honored to receive such a warm welcome in this new community, and 
look forward to building the strong, transformational relationships that make Sabine—Sabine.

HONORING OUR TRADITIONS,  
LOOKING FORWARD TO THE FUTURE
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ASSETS

LIABILITIES

Total Loans to Members  ...................................................................................$152,824,217.56

(Less) Allowance for Loan Loss  ....................................................................($600,230.46)

Cash ...........................................................................................................................$4,570,399.37

Investments  ...........................................................................................................$54,643,449.26

Land & Building  ....................................................................................................$5,742,790.83

Other Fixed Assets ..............................................................................................$599,019.88

NCUSIF Deposit  ...................................................................................................$1,996,014.13

All Other Assets  ...................................................................................................$9,784,978.46

TOTAL ASSETS  .....................................................................................$229,560,639.03

Accounts Payable  ...............................................................................................$834,890.56

Dividends Payable . .............................................................................................$60,441.29

All Other Liabilities ..............................................................................................$1,263,192.22

Total Saving/Shares/Deposits  .......................................................................$200,267,435.04

Regular / Stat. Reserve . ....................................................................................$3,569,262.26

Undivided Earnings .............................................................................................$24,367,562.79

TOTAL LIABILITIES, SAVINGS, & EQUITY.........................................$229,560,639.03

STATEMENT  
OF FINANCIAL  

CONDITION
AS OF JANUARY 1, 2024

TOTAL ASSETS

$229,560,639

$412,718
NET INCOME FOR 2023
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Interest on Loans  .................................................................................................$6,977,005.99

Income from Investments  ................................................................................$1,063,235.70

Operating Income  ...............................................................................................$2,588,468.02

Service Income on Loans  .................................................................................$3,210.76

TOTAL GROSS INCOME  ......................................................................$10,631,920.47

OPERATING INCOME

Compensation & Employee Benefits  ..........................................................$4,549,099.72

Travel & Conference  ...........................................................................................$143,935.46

Association Dues  .................................................................................................$42,792.55

Office Occupancy  ...............................................................................................$517,549.16

Office Operations  ................................................................................................$877,368.23

Education & Promotion  ....................................................................................$439,089.23

Loan Servicing  ......................................................................................................$450,576.22

Professional & Outside Services  ...................................................................$1,571,362.66

Provision for Loan Loss  ....................................................................................$424,245.00

Federal Supervisory & Exam  ..........................................................................$39,395.75   

Miscellaneous Operations  ................................................................................$122,607.68

TOTAL OPERATING EXPENSE  ...........................................................$9,178,021.66

Non-Operating Gain (Loss)  ............................................................................($7.00)

OPERATING EXPENSES

ALLOCATION OF INCOME
Dividends  ................................................................................................................$1,041,173.76 

Change to Undivided Earnings  .....................................................................$412,718.05

4,423
INSTANTTELLER  

TRANSACTIONS IN 2023

STATEMENT  
OF INCOME  

& EXPENSES
FOR THE PERIOD ENDING  

DECEMBER 31, 2023

$1,041,174
DIVIDENDS TO MEMBERS
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P.O. Box 3000, Orange, Texas 77631

409.988.1300

sabinefcu.org

Main Office: 1939 Strickland Drive, Orange, Texas 77630

Downtown Branch: 123 South 6th Street, Orange, Texas 77630

Bridge City Branch: 715 Texas Avenue, Bridge City, Texas 77611

Beaumont Branch: 8255 Gladys Ave, Beaumont, Texas 77706 - Opening Soon!

InstanTTeller®: 6020 West Round Bunch, Orange, Texas 77630


